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JEFFERSON	  ACADEMY	  
Board	  of	  Directors	  Meeting	  
Friday,	  March	  14,	  2014	  
	  
Location:	   1425	  S.	  Angel	  Street	  
	   	   Kaysville,	  UT	  84037	  
	  
In	  Attendance:	  Keith	  Facer,	  Neal	  Harris,	  Shelley	  Young,	  Joshua	  Spilker	  (by	  phone)	  	  
Others	  in	  Attendance:	  Valerie	  Shaw	  (Principal),	  Nicole	  Jones	  (Assistant	  Director),	  Steve	  

Davis	  (AW),	  Gavin	  Hutchinson	  (AW),	  Kara	  Finley	  (AW),	  Rob	  Newbould,	  Chris	  Miller,	  
Tara	  Nelson,	  members	  of	  the	  public	  

	  
 
 
 
 
 
 
 
 
 

	  
MINUTES	  

	  
	  
3:44	  PM	  CALL	  TO	  ORDER	  by	  Neal	  Harris	  
	  
CLOSED	  SESSION	  

o Neal	  Harris	  made	  a	  motion	  to	  enter	  a	  Closed	  Session	  to	  discuss	  the	  character,	  
professional	  competence,	  or	  physical	  or	  mental	  health	  of	  an	  individual;	  Shelley	  Young	  
seconded.	  	  Motion	  passed	  unanimously,	  the	  votes	  were	  as	  follows:	  
o Keith	  Facer	  –	  AYE	  
o Neal	  Harris	  –	  AYE	  
o Shelley	  Young	  –	  AYE	  
o Joshua	  Spilker	  –	  AYE	  
Entered	  Closed	  Session	  at	  3:45	  PM.	  

	  
o Keith	  Facer	  made	  a	  motion	  to	  adjourn	  the	  Closed	  Session;	  Neal	  Harris	  seconded.	  	  

Motion	  passed	  unanimously,	  the	  votes	  were	  as	  follows:	  
o Keith	  Facer	  –	  AYE	  
o Neal	  Harris	  –	  AYE	  
o Shelley	  Young	  –	  AYE	  
o Joshua	  Spilker	  –	  AYE	  
Adjourned	  Closed	  Session	  at	  4:22	  PM.	  

	  
	  

Jefferson	  Academy	  will	  offer	  an	  academically	  challenging	  and	  content-‐rich	  history-‐centered	  curriculum	  that	  
incorporates	  the	  study	  of	  American	  citizenship	  and	  is	  based	  on	  the	  Core	  Knowledge	  Sequence.	  	  Jefferson	  

Academy	  will	  provide	  an	  environment	  in	  which	  every	  student	  has	  the	  opportunity	  to	  gain	  a	  strong	  
foundation	  of	  knowledge	  in	  world	  and	  American	  history,	  classic	  literature,	  science,	  math	  and	  fine	  arts.	  	  It	  is	  
the	  desire	  and	  mission	  of	  this	  school	  to	  have	  every	  child	  be	  challenged,	  experience	  success	  and	  master	  

basic	  skills,	  grow	  in	  academic	  ability	  and	  content	  knowledge,	  and	  develop	  an	  understanding	  and	  
appreciation	  for	  our	  nation's	  heritage	  and	  founding	  principles.	  
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PUBLIC	  COMMENT	  
o Rob	  Newbould	  –	  Described	  his	  reason	  for	  coming	  to	  the	  school	  and	  his	  

disappointment	  in	  the	  elimination	  of	  the	  junior	  high.	  	  
o Chris	  Miller	  –	  Stated	  his	  disappointment	  regarding	  the	  junior	  high	  programs	  

cancellation	  and	  Board	  communication.	  	  	  
o Tara	  Nelson	  –	  Discussed	  her	  wishes	  for	  school	  communication	  and	  notification	  and	  

the	  closing	  of	  the	  junior	  high.	  
	  
CONSENT	  ITEMS	  

o Board	  Meeting	  Minutes	  
The	  Board	  had	  reviewed	  the	  minutes	  and	  no	  changes	  were	  needed.	  
Neal	  Harris	  made	  a	  motion	  to	  approve	  the	  January	  11,	  2014	  Board	  Meeting	  Minutes,	  
the	  January	  17,	  2014	  Board	  Meeting	  and	  Closed	  Session	  Minutes,	  and	  the	  January	  31,	  
2014	  Board	  Meeting	  and	  Closed	  Session	  Minutes;	  Shelley	  Young	  seconded.	  	  Motion	  
passed	  unanimously.	  

o New	  Hires	  
Valerie	  Shaw	  reviewed	  the	  new	  hires	  and	  the	  positions	  the	  staff	  will	  be	  filling.	  
Neal	  Harris	  made	  a	  motion	  to	  approve	  Hailey	  Stenquist,	  Courney	  Chini,	  and	  Deborah	  
Marin	  as	  New	  Hires;	  Shelley	  Young	  seconded.	  	  Motion	  passed	  unanimously.	  	  	  

o Board	  Member	  Resignation	  
Kristi	  Carlston	  tendered	  her	  resignation	  on	  February	  25,	  2014	  and	  a	  portion	  of	  her	  
resignation	  email	  was	  read.	  	  Neal	  Harris	  expressed	  his	  gratitude	  to	  Kristi	  for	  her	  
service	  with	  the	  PTO	  and	  Board.	  
Keith	  Facer	  made	  a	  motion	  to	  ratify	  the	  resignation	  of	  Kristi	  Carlston	  from	  the	  Board	  
of	  Directors;	  Neal	  Harris	  seconded.	  	  Motion	  passed	  unanimously.	  

	  
MONITORING	  

o Principal	  Update	  
Valerie	  Shaw	  discussed	  the	  state	  of	  the	  school	  with	  the	  Board.	  	  Parent	  surveys	  have	  
been	  sent	  out	  and	  hard	  copies	  will	  be	  sent	  home	  to	  families.	  	  The	  school	  is	  in	  the	  
process	  of	  recruiting	  additional	  students	  through	  a	  variety	  of	  mediums	  such	  as	  movie	  
theaters,	  print	  advertising,	  and	  community	  events.	  	  The	  DIBELS	  scores	  were	  
reviewed,	  including	  the	  growth	  overall	  and	  the	  grade	  that	  saw	  a	  small	  drop.	  	  The	  
enrollment	  and	  registration	  figures	  for	  2014-‐2015	  were	  reviewed,	  including	  the	  
accuracy	  of	  the	  enrollment	  and	  the	  number	  of	  students	  that	  have	  withdrawn.	  	  	  
Mentors	  have	  been	  in	  Level	  I	  teacher’s	  rooms	  observing	  and	  have	  met	  with	  teachers	  
to	  discuss	  Reading	  Street	  implementation.	  	  Nicole	  Jones	  discussed	  Performance	  Pay	  
feedback	  being	  gathered	  from	  the	  staff	  and	  the	  program	  will	  be	  revised	  next	  year.	  	  
The	  Title	  I	  Audit	  reviewed	  how	  Jefferson	  Academy	  is	  addressing	  the	  needs	  of	  at-‐risk	  
students.	  	  The	  report	  was	  thorough	  and	  complementary	  to	  the	  school	  regarding	  
teacher	  and	  faculty	  involvement.	  	  The	  junior	  high	  staff	  and	  teachers	  that	  have	  found	  
other	  positions	  were	  reviewed,	  including	  how	  the	  school	  is	  actively	  working	  to	  
support	  the	  junior	  high	  faculty	  to	  find	  other	  positions.	  
Joshua	  Spilker	  and	  Gavin	  Hutchinson	  left	  at	  5:01	  PM.	  	  	  



Page	  3	  of	  8	  
Jefferson	  Academy	  03/14/14	  

Board	  Approved	  04/11/14	  

Shelley	  Young	  was	  absent	  from	  5:01	  PM	  to	  5:05	  PM.	  
Keith	  Facer	  was	  absent	  from	  5:07	  PM	  to	  5:10	  PM.	  

o Budget	  Update	  
The	  budget	  update	  was	  tabled.	  	  

o Policy	  Governance	  
Keith	  Facer	  discussed	  Policy	  Governance,	  the	  achievement	  of	  the	  school,	  and	  if	  any	  
changes	  are	  needed.	  	  Ends	  1.2.	  Citizenship,	  Ends	  1.3.	  Moral	  Excellence,	  and	  Ends	  1.4.	  
Principals	  of	  Liberty	  were	  read	  and	  evaluated.	  	  The	  fourth	  Charter	  Effectiveness	  Goal	  
was	  reviewed	  and	  the	  Board	  discussed	  communication	  between	  faculty,	  parents,	  and	  
the	  community,	  as	  well	  as	  attendance	  at	  parent	  teacher	  conferences	  and	  parent	  
involvement.	  	  The	  PTO	  needs	  more	  volunteers	  and	  those	  volunteering	  are	  very	  
appreciated	  for	  their	  hard	  work	  and	  dedication	  to	  the	  program.	  	  Generating	  parent	  
interest	  in	  volunteering	  was	  considered,	  including	  getting	  parents	  connected.	  	  	  

	  
VOTING	  ITEMS	  

o UAPCS	  Membership	  and	  Fees	  
The	  Board	  discussed	  the	  Utah	  Association	  of	  Public	  Charter	  Schools	  (UAPCS)	  and	  the	  
positive	  impact	  of	  the	  organization,	  especially	  at	  the	  legislative	  level.	  	  	  
Neal	  Harris	  made	  a	  motion	  to	  approve	  membership	  in	  the	  Utah	  Association	  of	  Public	  
Charter	  Schools	  for	  2013-‐2014	  with	  fees	  of	  $2,286;	  Keith	  Facer	  seconded.	  	  Motion	  
passed	  unanimously.	  

o 2014-‐2015	  Calendar	  
Valerie	  Shaw	  reviewed	  the	  2014-‐2015	  proposed	  calendar,	  including	  start	  and	  end	  
dates,	  breaks,	  and	  school	  hours	  as	  well	  as	  alignment	  to	  the	  local	  school	  districts.	  	  	  
Neal	  Harris	  made	  a	  motion	  to	  approve	  the	  2014-‐2015	  calendar	  as	  proposed	  with	  
discussed	  revisions;	  Shelley	  Young	  seconded.	  	  Motion	  passed	  unanimously.	  

o Lawn	  Care	  Rate	  Sheet	  
The	  Board	  reviewed	  the	  landscaping	  bids	  and	  the	  individual	  rate	  sheets.	  	  The	  
administration	  discussed	  previous	  vendors	  service	  as	  well	  as	  the	  needs	  of	  the	  school	  
to	  get	  the	  fields	  established.	  
The	  vote	  on	  landscaping	  vendors	  was	  tabled.	  

o School	  Land	  Trust	  Plan	  and	  Budget	  
Valerie	  Shaw	  presented	  the	  2013-‐2014	  progress	  report	  and	  the	  2014-‐2015	  school	  plan.	  	  
Funds	  have	  been	  used	  to	  purchase	  basal	  readers,	  Reading	  Street,	  and	  Aimsweb.	  	  
Additional	  funds	  may	  be	  used	  on	  technology	  and	  software	  to	  help	  students	  as	  well	  as	  
professional	  development	  training	  for	  teachers.	  	  The	  school	  would	  like	  to	  compare	  
DIBELS	  scores	  for	  fall	  2014	  to	  winter	  2015	  to	  measure	  student	  growth.	  
Neal	  Harris	  made	  a	  motion	  to	  approve	  the	  School	  Land	  Trust	  Plan	  and	  Budget;	  Keith	  
Facer	  seconded.	  	  Motion	  passed	  unanimously.	  

o ETS	  Technology	  Purchase	  
The	  mobile	  labs	  at	  the	  school	  will	  be	  utilized	  for	  the	  elementary	  next	  year	  and	  ETS	  
has	  prepared	  a	  technology	  plan	  that	  presents	  a	  timeline	  to	  replace	  old	  computers	  
and	  update	  technology.	  	  A	  computer	  lab	  will	  need	  to	  be	  replaced	  next	  school	  year.	  	  
The	  school	  updated	  teacher	  laptops	  last	  year	  and	  the	  administration	  proposed	  
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purchasing	  an	  iPad	  Mini	  lab.	  
Keith	  Facer	  made	  a	  motion	  to	  approve	  up	  to	  $16,649	  to	  ETS	  for	  an	  iPad	  Mini	  Lab	  and	  
accessories;	  Shelley	  Young	  seconded.	  	  Motion	  passed	  unanimously.	  

	  
DISCUSSION	  ITEMS	  

o Charter	  Amendment	  
Keith	  Facer	  discussed	  communication	  with	  the	  Utah	  Charter	  School	  Office	  and	  
currently	  the	  school	  is	  still	  in	  compliance	  with	  the	  charter.	  	  A	  charter	  amendment	  may	  
be	  submitted	  regarding	  grade	  configuration.	  	  	  

o Board	  Terms	  and	  Recruitment	  	  
The	  Board	  reviewed	  the	  current	  terms	  and	  the	  need	  to	  add	  additional	  Board	  
Members.	  	  Board	  composition,	  Board	  Members	  duty	  to	  stakeholders,	  and	  making	  
sure	  that	  the	  school	  population	  is	  aware	  of	  the	  openings	  were	  discussed.	  

o Annual	  Calendar	  and	  Governance	  Budget	  
The	  Board	  reviewed	  the	  annual	  calendar	  and	  will	  continue	  to	  look	  at	  the	  schedule.	  	  
The	  Governance	  Budget	  was	  tabled.	  

o Administrative	  Policies	  
Valerie	  Shaw	  discussed	  administrative	  policies,	  including	  the	  difficulty	  of	  enforcing	  
the	  Dress	  Code	  Policy.	  	  The	  Bullying	  Policy	  and	  treatment	  of	  staff	  and	  faculty	  
members	  was	  discussed	  and	  the	  parent	  compact	  will	  be	  assessed	  and	  revised	  for	  
next	  year.	  	  The	  Safe	  School	  Policy	  and	  the	  administrative	  progress	  to	  keep	  the	  
students	  safe	  will	  continue	  to	  be	  evaluated.	  	  	  

o USOE	  Annual	  Reports	  
Annual	  reports	  issued	  by	  the	  State	  Office	  of	  Education	  are	  being	  examined	  and	  may	  
be	  revised.	  	  

o Action	  Items	  
The	  Board	  action	  items	  are	  current.	  

o Calendaring	  
o Board	  Meeting	  April	  11,	  2014	  at	  2:15	  PM	  
o Board	  Retreat	  June	  28,	  2014	  at	  8:00	  AM	  

	  
TRAINING	  	  

o Governing	  Board	  Online	  Training	  #1	  	  
Keith	  Facer	  reviewed	  the	  first	  Governing	  Board	  Online	  Training	  regarding	  the	  Open	  
and	  Public	  Meetings	  Act.	  	  	  

	  
CLOSED	  SESSION	  

o Neal	  Harris	  made	  a	  motion	  to	  enter	  a	  Closed	  Session	  to	  discuss	  the	  character,	  
professional	  competence,	  or	  physical	  or	  mental	  health	  of	  an	  individual	  and	  pending	  
or	  reasonably	  imminent	  litigation;	  Keith	  Facer	  seconded.	  	  Motion	  passed	  
unanimously,	  the	  votes	  were	  as	  follows:	  
o Keith	  Facer	  –	  AYE	  
o Neal	  Harris	  –	  AYE	  
o Shelley	  Young	  –	  AYE	  
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Entered	  Closed	  Session	  at	  6:45	  PM.	  
	  
ADJOURN	  	  

o Neal	  Harris	  made	  a	  motion	  to	  adjourn	  the	  Closed	  Session	  and	  Board	  Meeting;	  Keith	  
Facer	  seconded.	  	  Motion	  passed	  unanimously,	  the	  votes	  were	  as	  follows:	  
o Keith	  Facer	  –	  AYE	  
o Neal	  Harris	  –	  AYE	  
o Shelley	  Young	  –	  AYE	  
Adjourned	  Closed	  Session	  at	  6:55	  PM.	  
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JEFFERSON	  ACADEMY	  

Board	  of	  Directors	  Closed	  Session	  
Friday,	  March	  14,	  2014	  
	  
Location:	  	   1425	  S.	  Angel	  Street	  
	   	   Kaysville,	  UT	  84037	  
	  
In	  Attendance:	  Keith	  Facer,	  Neal	  Harris,	  Shelley	  Young,	  Joshua	  Spilker	  (by	  phone)	  
Others	  in	  Attendance:	  Valerie	  Shaw	  (Principal),	  Nicole	  Jones	  (Assistant	  Director),	  Steve	  

Davis	  (AW),	  Gavin	  Hutchinson	  (AW),	  Kara	  Finley	  (AW)	  
	  
	  
 
 
 
 
 
 
 
 
 
 

MINUTES	  
	  
	  
3:45	  PM	  –	  CALL	  TO	  ORDER	  by	  Keith	  Facer	  
	  

Closed	  Session	  to	  discuss	  the	  character,	  professional	  competence,	  or	  physical	  or	  
mental	  health	  of	  an	  individual.	  
	  

ADJOURN	  
o Keith	  Facer	  made	  a	  motion	  to	  adjourn	  the	  Closed	  Session;	  Neal	  Harris	  seconded.	  	  

Motion	  passed	  unanimously,	  the	  votes	  were	  as	  follows:	  
o Keith	  Facer	  –	  AYE	  
o Neal	  Harris	  –	  AYE	  
o Shelley	  Young	  –	  AYE	  
o Joshua	  Spilker	  –	  AYE	  
Adjourned	  Closed	  Session	  at	  4:22	  PM.	  

	  
Joshua	  Spilker	  and	  Gavin	  Hutchinson	  left	  a	  5:01	  PM.	  	  	  
	  
6:45	  PM	  –	  CALL	  TO	  ORDER	  by	  Keith	  Facer	  

	  
This	  Closed	  Session	  was	  held	  to	  discuss	  pending	  or	  reasonably	  imminent	  litigation.	  

	  
ADJOURN	  

o Neal	  Harris	  made	  a	  motion	  to	  adjourn	  the	  Closed	  Session	  and	  Board	  Meeting;	  Keith	  

Jefferson	  Academy	  will	  offer	  an	  academically	  challenging	  and	  content-‐rich	  history-‐centered	  curriculum	  that	  
incorporates	  the	  study	  of	  American	  citizenship	  and	  is	  based	  on	  the	  Core	  Knowledge	  Sequence.	  	  Jefferson	  

Academy	  will	  provide	  an	  environment	  in	  which	  every	  student	  has	  the	  opportunity	  to	  gain	  a	  strong	  
foundation	  of	  knowledge	  in	  world	  and	  American	  history,	  classic	  literature,	  science,	  math	  and	  fine	  arts.	  	  It	  is	  
the	  desire	  and	  mission	  of	  this	  school	  to	  have	  every	  child	  be	  challenged,	  experience	  success	  and	  master	  

basic	  skills,	  grow	  in	  academic	  ability	  and	  content	  knowledge,	  and	  develop	  an	  understanding	  and	  
appreciation	  for	  our	  nation's	  heritage	  and	  founding	  principles.	  



Page	  7	  of	  8	  
Jefferson	  Academy	  03/14/14	  

Board	  Approved	  04/11/14	  

Facer	  seconded.	  	  Motion	  passed	  unanimously,	  the	  votes	  were	  as	  follows:	  
o Keith	  Facer	  –	  AYE	  
o Neal	  Harris	  –	  AYE	  
o Shelley	  Young	  –	  AYE	  
Adjourned	  Closed	  Session	  at	  6:55	  PM.	  
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JEFFERSON	  ACADEMY	  
Board	  of	  Directors	  Closed	  Session	  
Friday,	  March	  14,	  2014	  
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	   	   Kaysville,	  UT	  84037	  
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the	  desire	  and	  mission	  of	  this	  school	  to	  have	  every	  child	  be	  challenged,	  experience	  success	  and	  master	  

basic	  skills,	  grow	  in	  academic	  ability	  and	  content	  knowledge,	  and	  develop	  an	  understanding	  and	  
appreciation	  for	  our	  nation's	  heritage	  and	  founding	  principles.	  


